
Dr. A. Katrise Perera
Superintendent of Schools

Certified Notice of Posting and Agenda
of Lancaster ISD Board of Trustees

Lancaster ISD Administration Building, Board Auditorium
422 S. Centre Avenue
Lancaster, TX 75146

September 28, 2021 @ 6:30 PM

1. SWAGIT Live Stream
 
The public may access this meeting via SWAGIT Live Stream at: 
https://lancasterisdtx.new.swagit.com/views/309/.
 
2. District Goals
Goal 1 - (G1) Improve Student Performance
Goal 2 - (G2) Fiscal Responsibility and Financial Transparency
Goal 3 - (G3) Campus Safety
Goal 4 - (G4) Improve Internal and External Communication
 
3. Call Meeting to Order
 
4. Roll Call
 
5. Opening Ceremonies
 

A. Pledge of Allegiance - US Flag and Texas State Flag
Pleasant Run Elementary Scholars
 

6. Recognitions and Commendations
 

A. Recognition of Students, Staff, Community Members, Donations, and Gifts
 

7. Citizens Communication
 
Should you wish to address the Board during public comment, please submit your name, address, and the 
agenda item you wish to address via email to info@lancasterisd.org by 12:00 p.m. on Tuesday, 
September 28, 2021. Please put the following in the subject line of the email: "Public Comment for 
September 28, 2021 Regular Meeting."
 
8. Informational Items
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https://lancasterisdtx.new.swagit.com/views/309/


A. Operations update on repairs at Lancaster High School.
Dr. John Price, Presenter
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LISD Board of Trustees Meeting  

 
 
 

Lancaster ISD 

Board Agenda 
 

 

Meeting Type: Regular Meeting Date:   September 28, 2021 

Category: Information Item 
 

Item Name:  

Operations Update on (1) Lancaster High School Coliseum Wall Repair; and (2) Lancaster 

High School Orchestra Pit Repair 

Related Goals (District and/or Strategic):  Goal 3:  Campus Safety; Goal 4:  Improve 

Internal and External Communications. 

 

Currently Budgeted? ☐Yes ☐No ☒ No budgetary impact. 

(If Yes, description provided under Fiscal Implications.) 

Attachments: ☒ Yes ☐ No    

Letter from Structural Engineer 

 

Primary Contact Person: Dr. Katrise Perera, Superintendent of Schools  

 

Presenter and District Contact: Dr. John Ellis Price, Chief of Operations 

 

Explanation: 

 

To keep the Board informed on the status of approved projects. 

 

Intended Audience:    All District Stakeholders 

 

Impact or Expected Outcome:  

 

An informed Board and citizens on the status of approved board projects. 

 

Recommendation:  N/A 
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LISD Board of Trustees Meeting  

Fiscal Implications and Funding Source:  N/A. 

 

Budget Source:  N/A. 
 

 

 
 

Frequency Monitored:  

 

Projected Start Date:   

 

Projected Completion Date:  
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Operations Update

To the Board of Trustees

Lancaster Independent School District
September 28, 2021
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Board Room Upgrade:

1.  Parts that were expected to arrive in time to complete the upgrade in 

September will not arrive prior to December.

2.  This backlog is due to an international shortage in chip components which 

are an integral part of the equipment being used in the upgrade.

3.  The District will continue to work with Swagit and an audio vendor 

as appropriate to provide quality video presentations and streaming 

services, until all parts necessary to do the upgrade have been received.

4.  Swagit is providing streaming services as well as professional assistance

without compensation.  The outside audio vendor is being paid out of 

function 51 in the General Fund.

5.  At this time we cannot provide a definitive date for completion of the Board

Room Upgrade.  However, we do pledge a completion that is done

correctly, with high-quality, and with budget approved by the Board. 
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Lancaster High School Coliseum Repair:
1.  We received a revised report from the structural engineer on September 8th.     

The engineer determined that the cast stones failed because they were not 
properly anchored. 

2. The structural engineer recommended replacing the existing cast stones with
another material or cast stones that are properly anchored.

3.  The structural engineer also recommended that we engage a waterproofing 
consultant to evaluate the waterproofing and flashing conditions due to water 
infiltration evident in the building and under the canopy.  It was recommended
that this be completed prior to re-installing any new materials.

7



8



Lancaster High School Coliseum Repair (Continued):
4.  The structural Engineer’s report also indicated that the canopy roof deck has

been damaged due to the cast stones fall impact and will need repair or partial
replacement.

5.  Next Steps:
A.  Engage a waterproofing consultant for recommendations.
B.  Seek competitive bids to compare the costs of removing remaining cast

stones and replace with new cast stones properly anchored vs. removing
remaining cast stones and replacing with a different material.

C.  Select vendor and begin restoration work.
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Lancaster High School Orchestra Pit:

1.  We are awaiting written confirmation that this restoration will be covered by

insurance excluding the cost of $8,000 for mold remediation and our

$25,000 deductible.

2.  The remaining cost of restoration of the Orchestra Pit will be covered by

insurance.

3.  We are projecting that the restoration work will begin the week of September

20th and completed by October 1st.

4.  The Lancaster High School Auditorium was be back on line immediately

after the restoration work is completed.
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Questions
11



B. HB4545 - Dr. Marcus Jackson and Patonia Bell, Presenters
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Lancaster ISD
Board Agenda

Meeting Type: Board Meeting Meeting Date: 9/28/2021

Category: Informational Item

Item Name: HB4545

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance

Currently Budgeted? Yes No No Budgetary
Impact (If Yes, description provided under Fiscal Implications.)

Attachments: Yes x No

Primary Contact Person: Superintendent A. K. Perera

Presenter and District Contact: Dr. Marcus Jackson

Explanation:  HB 4545 states that any student who does not achieve at least
‘Approaches’ in any subject assessed (or did not test for that subject) must receive
accelerated instruction.

Intended Audience:
Stakeholders District Stakeholders, Administrators, Teachers, Students

Impact or Expected Outcome: To share general knowledge and underatnding of
HB454 and discuss the district’s plan.

Recommendation: n/a

Fiscal Implications and Funding Source: n/a

Frequency Monitored: Ongoing 13



Projected Start Date: N/A

Projected Completion Date: N/A
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C. Recap of Data Dive - Patonia Bell and Dr. Cassandra Barker, Presenters
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LISD Board of Trustees Meeting 

 

 

 

 

 

 

Lancaster ISD 

Board Agenda 
 

 

Meeting Type: Regular Meeting Date: 9/28/21 

Category: Information 
 

 

Item Name: 2021 Data Dive Update 

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance 

Currently Budgeted? Yes No  No Budgetary Impact 

(If Yes, description provided under Fiscal Implications.) 

Attachments:  Yes No 
 

Primary Contact Person: Superintendent A. K. Perera 

 

Presenter and District Contact: Patonia Bell 

 

Explanation: The district’s data dive is a combination of data metrics and key 

performance indicators that are utilized to engage the board and community.  This 

discussion allows the district to receive helpful feedback that’s used to make insightful 

and analytical decisions that will increase return on instruction.  

 

Intended Audience: 

Stakeholders District Stakeholders, Administrators, Teachers, Students 

 

Impact or Expected Outcome: To share key performance indicators to better 

understand of the overall progress of the district. 

 

Recommendation: n/a 

 

 

Fiscal Implications and Funding Source: n/a 

 

Frequency Monitored: Ongoing 
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LISD Board of Trustees Meeting 

 

 

 

 

 
 

Projected Start Date: N/A 

 

Projected Completion Date: N/A 
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Data Dive 
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Vision:

Every graduate a success!
Lancaster ISD 

Mission:
Empowering ALL students' purpose and

passion through quality education.  
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E q u i t y  i n  e d u c a t i o n  i s  a  h u m a n  r i g h t .

E d u c a t o r s ,  p a r e n t s ,  a n d  s t u d e n t s  s h a r e  i n  t h e  r e s p o n s i b i l i t y  o f  d e v e l o p i n g

g r a d u a t e s  w h o  a r e  w e l l - r o u n d e d  i n d i v i d u a l s .

E n g a g e d ,  r e l e v a n t  l e a r n i n g  e x p e r i e n c e s  p r e p a r e  s t u d e n t s  t o  l e a d  p r o d u c t i v e  l i v e s .

L e a r n i n g  i s  a  l i f e - l o n g  p r o c e s s  t h a t  i s  e n h a n c e d  b y  t a k i n g  r i s k s .

G r o w i n g  f r o m  p a s t  e x p e r i e n c e s  c r e a t e s  o p p o r t u n i t i e s  f o r  f u t u r e  s u c c e s s .

P u r p o s e f u l  p l a n n i n g  t o  m e e t  i n d i v i d u a l  s t u d e n t s  n e e d s  l e a d s  t o  i n t e n t i o n a l

o u t c o m e s  f o r  s t u d e n t  s u c c e s s .

A l l  s t u d e n t s  a n d  s t a f f  h a v e  t h e  r i g h t  t o  a  s a f e  a n d  s e c u r e  l e a r n i n g  e n v i r o n m e n t .  




 




We Believe that: 20



Theory of Action  

LISD 
Students 




Board of Trustees
20%

Superintendent & Cabinet
20%

Campus Administration
20%

Campus Staff
20%

Parent/Families
20%
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Lancaster Families  

Lancaster Families 
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We serve more than 7,200 students 
86% are economically disadvantaged 

 

We Believe in Equality for ALL

Demographics  

86%
20%
2%

AFRICAN-AMERICAN

HISPANIC

WHITE
AM. INDIAN

TWO OR MORE

ASIAN

1%
0.4%
0.2%
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Looking Back 
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STEM Impact

2012
4.8 MILLION

DOLLARS
TEXAS INSTRUMENTS FOUNDATION,  EDUCATED

TEXAS AND LANCASTER ISD PARTNER TO

CREATE A "STEM DISRICT"
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STEM Impact in Action
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STEM Impact: Service Academy Graduates   

2019 Lieutenant 
Jabrel Arrington 

2021 Senior 
Renita Williams 
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Scholarship Dollars

Academic = $16.3 Mil
Athletics = $2.2 Mil
Military = $1.6 Mil
Band = $106,000
Choir = $120,780

2020 Cohort Scholarships
Over 20 million in college scholarships
were awarded to the 2020 Senior Cohort.

Academic = $21 Mil 
Athletics = $3.2 Mil
Military = $730,000
Band = $330,852

2021 Cohort Scholarships
Over 25 million in college scholarships
were awarded to the 2021 Senior Cohort.
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 United Way of Metropolitan Dallas
 Communities Foundation of Texas
 Educate Texas
  W.W. Caruth, Jr. Fund at CFT
  The Meadows Foundation
  Dallas Social Venture Partners
  The Boone Family Foundation

In 2018, with support from:
1.
2.
3.
4.
5.
6.
7.

Lancaster ISD (LISD) became the first district in North
Texas to launch Dollars for College — a savings account
program that provides low-income families with a safe,
trusted, easy-to-access and low-cost opportunity to start
building college savings for their children.

Dollars for College 
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0 200 400 600 800

2018-2019 

2019-2020 

2020-2021 

Dollars for College Enrollment

484

480

788

30



Let's Celebrate!

Since 2013, 100% of our schools met standard 
on the state assessment!
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2017STAAR Data   
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2018STAAR Data   
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2019STAAR Data   
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Here and Now
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STAAR Data   2021
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2019 vs. 2021STAAR Assessment Counts   

0 2,500 5,000 7,500 10,000

Math  

Reading  

Writing 

Science 

Social Studies 

2019 2021

4112 2968

4752 3589

1038 900

1626 1366

966 883
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2019 vs. 2021 STAAR Comparison  

Greatest Impact 
Math -36
Science -27
Soc. Studies -24
then Reading -16
in that order. 
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Raise Your Roar Foundational Beliefs
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Out of School In- School DAEP
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500 
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Discipline
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9

222 189 173 137 20
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Counseling Services

Move This World
41



WEBO Nation 

ACCOMPLISHMENTS
ATHLETIC
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ACCOMPLISHMENTS
FINE ARTS

Fine Arts  
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2019 2020 2021 

75 

50 

25 
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CCMR 

41
61
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CCMR 
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Advanced Manufacturing/Robotics
Business Management
Cosmetology
Culinary Arts
Cybersecurity (New 2021-2022)
Design & Multimedia Arts (Graphic
Communications)
Digital Communications (Audio Video
Production)
Drone Technology (New 2021-2022)
Education & Training
Electrical (New 2021-2022)
Engineering
Health Science
Programming Software Development
Welding

CTE Programs of Study
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Dallas College (T-STEM and Early College)
Texas College Bridge
Summer Bridge
On Ramps
Advanced Placement
College Go Center

CCMR  Programs

2019 - 2020 2020-2021 2021-2022

400 

300 

200 

100 

0 

Early College Enrollment

Early College
198

Early College
321

Early College
307
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District Partners 
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0 2,500 5,000 7,500

2021 

1:1 Instructional Technology 
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Covid-19 Communications
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LISD Police Services

L.E.A.D. 
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Looking Ahead 
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Raise Your Roar Foundational Beliefs

53



 How will you Raise YOUR Roar?

Data Dive Feedback
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Data Dive - Padlet Link
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Thank You! 
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9. Recess to Closed Session
As authorized by the Texas Open Meetings Act, Texas Government Code Chapter 551 Tex. Gov't Code:  
§551.071 (Legal advice with school attorney),§551.072 (Deliberation regarding real property), §551.074 
(Personnel matters), and  §551.076 (Deliberation regarding security devices or security audits).

A. Discussion of the Superintendent's recommendation for Director of Human Capital & 
Strategic Initiatives. DC (LEGAL and LOCAL) - (G4)  Dr. LaBotta Taylor, Presenter
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Lancaster ISD
Board Agenda

Meeting Type: Regular Meeting Date: 9/28/2021

Category: Action Item

Item Name: Consideration and possible action on the employment of personnel.

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance

Currently Budgeted?☐ Yes    ☐ No   X☐ No Budgetary Impact
(If Yes, description provided under Fiscal Implications.)

Attachments: x☐ Yes ☐ No

Primary Contact Person: Dr. LaBotta Taylor

Presenter and District Contact: Dr. LaBotta Taylor

Explanation:
Each month various personnel matters need to be reviewed and addressed by the Board of Trustees.
Intended Audience:
Closed session
Impact or Expected Outcome:
Approval to accept the personnel recommendation(s)

Recommendation:
Approval to accept the personnel recommendation(s):Director of Human Capital & Strategic Initiatives

Fiscal Implications and Funding Source:
None

Frequency Monitored: Ongoing

Projected Start Date: Immediately upon board approval

LISD Board of Trustees Meeting
58



B. Discussion of teacher's resignation without good cause and proposed complaint to the 
State Board of Educator Certification for abandonment of contract. - DFE (LEGAL) - (G4)
 

60
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Lancaster ISD
Board Agenda

Meeting Type: Regular Meeting Date: 9/28/2021

Category: Action Item

Item Name: Discussion and possible approval of the consideration of a teacher’s resignation
without good cause and proposed complaint to the State Board of Educator Certification for
abandonment of contract.

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance

Currently Budgeted?☐ Yes    ☐ No   X☐ No Budgetary Impact
(If Yes, description provided under Fiscal Implications.)

Attachments: x☐ Yes ☐ No

Primary Contact Person: Dr. LaBotta Taylor

Presenter and District Contact: Dr. LaBotta Taylor

Explanation:
Teacher(s) submitted resignations after the penalty-free resignation date.
Intended Audience:
Closed session
Impact or Expected Outcome:
Approval to make the SBEC Complaint

Recommendation:
Approval to make the SBEC Complaint

Fiscal Implications and Funding Source:
None

Frequency Monitored: Ongoing

Projected Start Date: Immediately upon board approval

LISD Board of Trustees Meeting
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C. Land Overview - Dr. John Price, Presenter
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LISD Board of Trustees Meeting  

 
 
 

Lancaster ISD 

Board Agenda 
 

 

Meeting Type: Regular Meeting Date:   September 28, 2021 

Category: Information Item 
 

Item Name:  

Confidential Land Overview Lancaster Independent School District 

Related Goals (District and/or Strategic):  Goal 1:  Improve Student Performance; Goal 

2:  Financial Responsibility and Transparency. 

 

Currently Budgeted? ☐Yes ☐No ☒ No budgetary impact. 

(If Yes, description provided under Fiscal Implications.) 

Attachments: ☒ Yes ☐ No    

Land Overview Summary 

 

Primary Contact Person: Dr. Katrise Perera, Superintendent of Schools  

 

Presenter and District Contact: Dr. John Ellis Price, Chief of Operations 

 

Explanation: 

 

Efficiency utilization of District’s scarce resources to fulfill some of the District’s most 

pressing needs. 

 

Intended Audience:    All District Stakeholders 

 

Impact or Expected Outcome:  

 

More efficient utilization of District’s scarce resources. 

 

Recommendation:  Consider selling land not needed by the District in order to 

make needed and pressing facility upgrades. 
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LISD Board of Trustees Meeting  

Fiscal Implications and Funding Source:  N/A. 

 

Budget Source:  N/A. 
 

 

 
 

Frequency Monitored:  

 

Projected Start Date:   

 

Projected Completion Date:  
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10. Reconvene in Open Session
Consider and take Possible Action on Items Discussed in Closed Session:

A. Discussion and possible approval of the Superintendent's recommendation for Director 
of Human Capital & Strategic Initiatives - DC (LEGAL and LOCAL) - (G4)  Dr. LaBotta 
Taylor, Presenter
 

73
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Lancaster ISD
Board Agenda

Meeting Type: Regular Meeting Date: 9/28/2021

Category: Action Item

Item Name: Consideration and possible action on the employment of personnel.

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance

Currently Budgeted?☐ Yes    ☐ No   X☐ No Budgetary Impact
(If Yes, description provided under Fiscal Implications.)

Attachments: x☐ Yes ☐ No

Primary Contact Person: Dr. LaBotta Taylor

Presenter and District Contact: Dr. LaBotta Taylor

Explanation:
Each month various personnel matters need to be reviewed and addressed by the Board of Trustees.
Intended Audience:
Closed session
Impact or Expected Outcome:
Approval to accept the personnel recommendation(s)

Recommendation:
Approval to accept the personnel recommendation(s):Director of Human Capital & Strategic Initiatives

Fiscal Implications and Funding Source:
None

Frequency Monitored: Ongoing

Projected Start Date: Immediately upon board approval

LISD Board of Trustees Meeting
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B. Discussion and possible action on teacher's resignation without good cause and 
proposed complaint to the State Board of Educator Certification for abandonment of 
contract. - DFE (LEGAL) - (G4)  Dr. LaBotta Taylor, Presenter
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Lancaster ISD
Board Agenda

Meeting Type: Regular Meeting Date: 9/28/2021

Category: Action Item

Item Name: Discussion and possible approval of the consideration of a teacher’s resignation
without good cause and proposed complaint to the State Board of Educator Certification for
abandonment of contract.

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance

Currently Budgeted?☐ Yes    ☐ No   X☐ No Budgetary Impact
(If Yes, description provided under Fiscal Implications.)

Attachments: x☐ Yes ☐ No

Primary Contact Person: Dr. LaBotta Taylor

Presenter and District Contact: Dr. LaBotta Taylor

Explanation:
Teacher(s) submitted resignations after the penalty-free resignation date.
Intended Audience:
Closed session
Impact or Expected Outcome:
Approval to make the SBEC Complaint

Recommendation:
Approval to make the SBEC Complaint

Fiscal Implications and Funding Source:
None

Frequency Monitored: Ongoing

Projected Start Date: Immediately upon board approval

LISD Board of Trustees Meeting
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11. Superintendent's Report
 

A. COVID-19 Update - Nurse Nicole Crowder - Presenter
 

12. Adoption of Consent Agenda
 

A. Approval of the following Minutes - BE(LEGAL and LOCAL)
 

1. August 26, 2021 - Regular Board Meeting
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Minutes of Regular Meeting 

The Board of Trustees Lancaster ISD 
Thursday, August 26, 2021 at 6:30 pm 

 
The Board of Trustees of Lancaster ISD met in a regular meeting in the Board Room Auditorium 
of the Lancaster ISD Administration Building located at 422 S. Centre Ave., Lancaster, TX 75146 
on August 26, 2021, at 6:30 pm 
 

1. Call Meeting to Order 
Board Vice President Ty G. Jones called the meeting to order at 6:40 pm with a quorum  
present and voting. 

 
 Trustees present: Marion Hamilton (via Zoom), Gregory Stephenson, Kendall Smith   
             (arrived late at 6:20 pm), Carolyn Morris, Ty G. Jones, and Rhonda Davis. 
 
              Trustees absent: LaRhonda Mays 
 

2. Pledge of Allegiance to the USA Flag and Texas State Flag 
The pledge of allegiance was done by the George Washington Carver 6th Grade STEM 
Academy scholars along with their school creed. 

 
3. Board Acknowledgements and Recognitions  

Recognition of Students, Staff, Community Members, Donations, and Gifts  
Presenter: Kimberly Simpson, Chief of Communications 

 
• $10,000 donation received from Concord Church to support student learning. 
•     Red Carpet/Back to School video highlights 
• Lancaster High School vs. Port Arthur Memorial Titans Football game at PVAMU 

Panther Stadium – August 27, 2021 at 7:00 pm 
 

4. Citizens Communication – 6:50 pm 
Presenter: Kimberly Simpson, Chief of Communications 

• Attorney James Flores residing at 1206 Hart Street, Wilmer, TX 75172  
Topic of Discussion – The parent pick-up/drop-off is unsafe at Beltline Elementary. 

 
5. Informational Items 

A. Discussion of redistricting update – Dr. John Alford and Dr. Robert Stein via Zoom 
After much discussion, the preference is to retain as much of the current district 
boundaries as possible.  They will schedule a zoom meeting with Trustee Morris to 
review her district boundaries. 

B. Operations Updates – Dr. John Price 
1. Board Room upgrade (G4) 
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Phase I video installation is complete. Phase II audio installation will begin on 
September 14, 2021, and will be completed prior to the next regular scheduled 
board meeting on September 28, 2021. 

2. Repairs at Lancaster High School – Orchestra Pit and waiting on structural 
engineer for outside damage to the coliseum. 

3. Request for proposals for Design-Build Services for Energy Efficiency and 
Conservation. (G2, G3) This is delayed to early September.    
 

Citizens Communications 7:15 pm – Cecilia Beruman residing at 1206 Hart Street, 
Wilmer, TX 75172.  Topic of Discussion – Last year coach encouraged bullying which led 
to her 11- year old broken arm. Also, this year on last week her son was assaulted by 
school staff. 
 

6. Recess to Closed Session 
The Board went into executive session at 7:21 pm. as authorized by the Texas Open 
Meetings Act, Texas Government Code Chapter  551 Tex. Gov’t Code Section 551.071 : 
Legal Advice from School Attorney; Tex. Gov’t Code 551.072 : Delibration Regarding Real 
Property; Tex Gov’t Code 551.074 : Personnel Matters/Legal Advice from School 
Attorney; Tex Gov’t Code 551.076 and 551.089 : Delibration Regarding Security Devices 
or Security Audits. 

A. Discussion of the Superintendent's recommendation for Director of Career and 

Technical Education (CTE) – DC(Legal and Local) – (G4)  

B. Discussion of the Superintendent’s recommendation for Chief Human Resources 

Officer – DC(Legal and Local) – (G4)  

C. Discussion of the Superintendent’s recommendation for Director of Student Services 

– DC(Legal and Local) – (G4)  

D. Discussion and possible approval of the Teacher Incentive Allotment Compensation 

Plan – DEA (Legal and Local) – (G2)  

E. Discussion of teachers’ resignation without good cause and proposed complaint to 

the State Board of Educator Certification for abandonment of contract – DFE 

(LEGAL)-(G4)  

F. Discussion of resolution regarding the necessity that the school board be able to 

make local decisions regarding the health and safety of its students and employees.  

G. Discussion to authorize O'Hanlon, Demerath and Castillo to amend its lawsuit 

against Governor Abbott and/or State of Texas and related parties to add the District 

to the lawsuit and allow the District to make local decisions regarding the health and 

safety of its students and employees.  
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7. Reconvene in Open Session 

The Board reconvened into open session at 8:14 pm to consider and take possible action 
on items discussed in closed session. 

A. Discussion and possible approval of the Superintendent’s recommendation for 
Director of Career and Technical Education (CTE) – DC(Legal and Local) – (G4)  

Presenter: Dr. LaBotta Taylor 
 
Trustee Morris made a motion, seconded by Trustee Stephenson to approve the 
Superintendent’s recommendation of Shelia Benskin for Director of Career and 
Technical Education (CTE) – DC(Legal and Local) – (G4) 
 
Motion carried 6-0 

B. Discussion and possible approval of the Superintendent’s recommendation for Chief 
Human Resources Officer – DC(Legal and Local) – (G4) 

Presenter: Kimberly Simpson 
 
Trustee Morris made a motion, seconded by Trustee Stephenson to approve the 
Superintendent’s recommendation of Dr. LaBotta Taylor for Chief Human Resources 
Officer – DC(Legal and Local) – (G4) 
 
Motion carried 6-0 
 

C. Discussion and possible approval of the Superintendent’s recommendation for 
Director of Student Services – DC(Legal and Local) – (G4) 

Presenter: Dr. LaBotta Taylor 
 
Trustee Morris made a motion, seconded by Trustee Stephenson to approve the 
Superintendent’s recommendation of Brenda Corpus for the Director of Student 
Services – DC(Legal and Local) – (G4) 
 
Motion carried 6-0 
 

D. Discussion and possible approval of the Teacher Incentive Allotment Compensation 
Plan - DEA(LEGAL and LOCAL) - (G2) 
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Presenter:  Dr. Tonia Howard 

No action taken 

E. Discussion and possible action on teachers’ resignation without good cause and 
proposed complaint to the State Board of Educator Certification for abandonment of 
contract – DFE(LEGAL) – (G4)  

Trustee Morris made a motion, seconded by Trustee Stephenson to accept the 
teachers’ resignation without good cause and proposed complaint to the State 
Board of Educator Certification for abandonment of contract. 
 
Motion carried 6-0 
 

F. Discussion and action to approve resolution regarding the necessity that the school 
board be able to make local decisions regarding the health and safety of its students 
and employees. 
 
Trustee Morris made a motion, seconded by Trustee Stephenson to approve 
resolution regarding the necessity that the school board be able to make local 
decisions regarding the health and safety of its students and employees. 
 
Motion carried 6-0 
 

G. Discussion and action to authorize O'Hanlon, Demerath and Castillo to amend its 
lawsuit against Governor Abbott and/or State of Texas and related parties to add the 
District to the lawsuit and allow the District to make local decisions regarding the 
health and safety of its students and employees. 
 
Trustee Morris made a motion, seconded by Trustee Stephenson to approve 
resolution regarding the necessity that the school board be able to make local 
decisions regarding the health and safety of its students and employees. 
 
Motion carried 6-0 
 

10. Superintendent's Report 
  
A. School Reopening Update 

1. Student enrollment at 92%  
2. Enforce mask mandate and other safety measures for the safety of students. 
3. Nurse Nicole Crowder – An overview of how COVID-19 has affected LISD? 

a. Numbers are low as compared to other school districts. Approximately 32 
students and 18 staff members have tested positive. This could be 
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because of mitigation practices put into place. This is an ongoing effort to 
clean, disinfect and sanitize campuses. 

b. Vaccination Clinics are in place to provide vaccines to staff and students. 
There will be one on August 27, 2021, at Lancaster Middle School from 
10:00 am – 2:00 pm. They are also offering the 3rd booster shots as well. 

 
11. Adoption of the Consent Agenda 

 
A. Approval of the following Minutes - BE(LEGAL and LOCAL) 
  

1. July 29, 2021 - Regular Board Meeting 
  
2. August 12, 2021 - Called Board Meeting 
  

B. Consider the approval of the July 2021 Financial Reports - CAA(LOCAL)-(G2) 
  
C. Consider the approval and adoption Resolution Committing Fund Balances. (G2) 
  
D. Consider the approval of Dallas Central Appraisal District Certification of Appraisal 
Roll. (G2) 
  
E. Consider the approval for Bid Proposals for Various Supplies, Materials and Services 
for Fiscal Years 2021-2023. (G2) 
  
F. Consider and take possible action to ratify and approve applications and accept grant 
funds for Fiscal 2021. (G2) 
  
G. Consider the approval of the Renewal of Insurance Coverage with the TASB Risk 
Management Fund - CRB(LEGAL)-(G2,G3) 
  
H. Consider the approval of the Renewal of the Apex Learning Software - CH(LEGAL)-
(G1,G2) 
  
I. Consider the approval of the Agreement between Lancaster ISD and Head Start of 
Greater Dallas, Inc. - EHBG(LEGAL)-(G1) 
  
J. Consider the approval the Region 10 Educational Contracted Services- CH(LEGAL and 
LOCAL)-(G1, G2) 
  
K. Consider the approval of the 2021-2022 Student Code of Conduct - FO(LEGAL and 
LOCAL)-( G3,G4) 
  
L. Consider the approval of the Resolution for the Superintendent to Exercise 
Emergency Contracting Powers to Repair Damages to Lancaster High School’s 
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Auditorium Orchestra Pit and Coliseum Exterior. (G2, G3) 
  
M. Consider the approval of the Elevate K12 Contract Agreement. (G1) 
  
N. Discuss and Approve Redemption Resolution to Redeem a Portion of Series 2015-A 
Bonds Prior to Maturity. (G2) 
  
O. Consider the approval of Special Education Services RFP #2021.08.13. (G2) 
  
P. Consider the approval of Varsity Tutors. (G1) 
  
Q. Discussion and possible approval of $10,000 donation from Concord Baptist Church. 
 

Trustee Stephenson asked to pull items E, F and J and Vice President Jones asked to pull 
item N for further discussion on the consent agenda. 
 
Trustee Morris made a motion, seconded by Trustee Stephenson  to approve the 
consent agenda except for items E, F, J and N as read. 

 
Motion carried 6-0 
 
After hearing presentations for items E, F, J and N, Trustee Morris made a motion, 
seconded by Trustee Stephenson  to approve items E, F, J and N. 

 
Motion carried 6-0 
 
5 Minute Recess at 9:02 pm 
Reconvene in open session at 9:07 pm  
 
12. Action Items 
 
A. Discussion and possible approval to adopt the proposed 2021-2022 Lancaster ISD 

Budget and Compensation Plan - CE(LEGAL and LOCAL) - (G2) 
 

Shonna Pumphrey, Presenter 
  

Trustee Morris made a motion, seconded by Trustee Davis for the approval to adopt 
the proposed 2021-2022 Lancaster ISD Budget and Compensation Plan. 
 
Motion carried 5-1; Trustee Stephenson - no 
 

B. Discussion and possible approval of Budget Amendments - CE(LEGAL)  - (G2)  
 

Shonna Pumphrey, Presenter 
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Trustee Davis made a motion, seconded by Trustee Morris for the approval of the 
Budget Amendments. 
 
Motion carried 5-1; Trustee Stephenson – no 
 

  
C. Discussion to consider the approval and adoption of Proposed Tax Rate and 

Ordinance to Set Tax Rate. (G2)   
 
Shonna Pumphrey, Presenter 
 

Trustee Morris made a motion, seconded by Trustee Davis for the approval and 
adoption of Proposed Tax Rate and Ordinance to Set Tax Rate. 
 
Vote:   Yes – 4; Morris, Jones, Davis and Hamilton 
  No – 2;  Trustee Stephenson and Trustee Smith 
 
 
Trustee Stephenson – Point of order that there should be a supermajority to pass 
the Proposed Tax Rate and Ordinance. There was a consultation with the attorney.  
The motion was tabled for review by the attorney. She will get back with them later 
in the meeting once she did the research. 

 
  

D. Discussion to consider the approval of the Urban Teacher Academy Contract. (G1) 
 

Dr. Cassandra Barker, Presenter 
 

Trustee Morris made a motion, seconded by Trustee Stephenson for the Urban 
Teacher Academy Contract. 
 
Motion carried 6-0 
 

  
E. Discussion and possible approval of the Teacher Incentive Allotment 

Compensation Plan – DEA (Legal and Local) – (G2)  
 
Dr. Tonia Howard, Presenter 
 

Trustee Davis made a motion, seconded by Trustee Stephenson for the approval of 
Teacher Incentive Allotment Compensation Plan. 
 
Motion carried 6-0 
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F. Discussion and possible approval of the HB3 Early Childhood and CCMR Goals - 
EA(LEGAL) - (G1)   
Patonia Bell and Dr. Marcus Jackson, Presenters 
 

Trustee Morris made a motion, seconded by Trustee Stephenson for the approval of 
the HB3 Early Childhood and CCMR Goals. 
 
Motion carried 6-0 
 
  

G. Discussion and possible approval of Forecast 5 Analytics Contract Agreement. (G1) 
 

Patonia Bell, Presenter 
 

Informational item only; No action taken 
 

  
H. Discussion and possible approval of the Purchase of Apple Device Lease - CH(LEGAL 

and LOCAL) - (G1)   
 
Sonya Butler, Presenter 
 

Trustee Davis made a motion, seconded by Trustee Smith for the approval of the 
Purchase of Apple Device Lease. 
 
Motion carried 5-1; Trustee Stephenson – no 
 
  

I. Discussion and possible approval of the TASB Localized Policy Update 117:  (G4)  
1. CH(LOCAL): PURCHASING AND ACQUISITION           
2. CHE(LOCAL): PURCHASING AND ACQUISITION-VENDOR RELATIONS 
3. CV(LOCAL): FACILITIES CONSTRUCTION 
4. DEC(LOCAL): COMPENSATION AND BENEFITS – LEAVES AND ABSENCES 

       
       Dr. LaBotta Taylor, Presenter 
 

       Trustee Stephenson made a motion, seconded by Trustee Smith for the approval of the 
TASB Localized Policy Update 117 as presented with the following: 
1.  Rejected the TASB additions to CH (LOCAL) = Keep LISD existing policy 
2.   Accepted the TASB deletion of policy CHE (LOCAL) 
3.   Accepted the TASB additions to policy CV (LOCAL) 
4.   Accepted the TASB additions to policy DEC (LOCAL) 

 
Motion carried 6-0 
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J. Discussion and consider the approval of the Resolution for the Superintendent to 

Exercise Emergency Contracting Powers to Repair Damages to Lancaster High 
School's Auditorium Orchestra Pit and Coliseum Exterior. (G3, G4)   
 
Dr. John Price, Presenter 
 
Previously approved in Consent Agenda Item L; No action taken. 

  
K. Possible Approval and Ratification of Chiller Rental for Lancaster High School.  

 
Dr. John Price, Presenter 
 
No action taken 

  
13. Board Matters 

A. Point of privilege by Trustee Morris concerning a discussion of the certified letter. 
Attorney stated that the person/trustee can only be removed by judge action by the 
court. 
 
B. Attorney Sharesa Alexander researched the approval of the proposed tax rate 

with a supermajority vote, and Trustee Stephenson is correct. There needs to be 
5 out of 7 votes to pass the proposed tax rate. 
 

After much discussion, Trustee Jones made a motion, seconded by President 
Hamilton to reconsider the motion to vote for item 12 C – Approval of the Proposed 
Tax Rate at the next Called or Regular Board Meeting.  
 
Motion carried 6-0 
 
C. Vice President Jones thanked everyone for being patient with 47 items on the 

agenda. 
 

14. Adjournment 
Vice President Ty G. Jones called for a motion to adjourn. Trustee Jones made the    
motion to adjourn meeting. Meeting adjourned at 10:52 p.m. 

 
 

 
 
___________________________  ____________________________ 
Marion Hamilton     Carolyn Morris 
Board President     Board Secretary 
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2. September 1, 2021 - Called Board Meeting
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Minutes of Called Meeting 
The Board of Trustees Lancaster ISD 
September 1, 2021 at 6:00 p.m. 
 
The Board of Trustees of Lancaster ISD met in a called meeting in the Board Auditorium of the Lancaster ISD 
Administration Building located at 422 S. Centre Ave., Lancaster, TX 75146 on September 1, 2021, 2021 at 6:00 
p.m. with a quorum present and voting. 

1. Call Meeting to Order 
The Board of Trustees of Lancaster ISD met in a public meeting in the Board Room of the 
Lancaster ISD Administration Building located at 422 S. Centre Ave., Lancaster, TX 75146. 
Board President Marion Hamilton called the meeting to order at 6:00 pm.  
 
Trustees present: (5 in-person and 1 via zoom) Trustee Gregory Stephenson, Trustee Kendall 
Smith, Trustee Carolyn Morris, Trustee Ty G. Jones, President Marion Hamilton and Trustee 
Rhonda Davis via Zoom. 
Trustees absent: Trustee LaRhonda Mays 
 

 

2. Citizens Communication on Posted Agenda Items 
None presented 
 

 

3. Action Item 
A. Discussion to consider the approval and adoption of Proposed Tax Rate and Ordinance to 

Set Tax Rate. (G2) Shonna Pumphrey, Presenter 
 

 

 After much discussion, Trustee K. Smith made a motion to accept (Option -Ordinance C ) 
– which states that the property tax rate be increased by the adoption of a tax rate of 
$1.4272, which is effectively a 1.45% percent increase in the tax rate. There was no 
second.  

 

 Motion failed 
 
Trustee Jones made a motion to approve (Option - Ordinance A) – which states that the 
property tax rate be increased by the adoption of a tax rate of $1.4704, which is 
effectively a 4.5% percent increase in the tax rate, seconded by Trustee Morris. Trustee 
Stephenson stated that the motion was unacceptable. Attorney Alexander stated that 
there was no issue with the motion as stated. 
 
Vote:  Yes – Trustees Davis, Trustee Morris, President Hamilton, Trustee Jones and 
Trustee Smith 
            No – Trustee Stephenson 
Vote:  5-1 
Motion carried 
 

 

5. Adjournment: 
Motion by Trustee Morris and seconded by Trustee Jones to adjourn the meeting. The meeting 
was adjourned at 6:33 pm.                                                     
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X
Marion Hamilton

School Board President

     

 

 

      X_____________________________________ 
              Carolyn Morris 

                Board Secretary 
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3. September 8, 2021 - Called Board Meeting (Informational only - No quorum 
present; no action taken)
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X
Marion Hamilton

School Board President

Minutes of Called Meeting 
The Board of Trustees Lancaster ISD 
September 8, 2021 at 6:00 p.m. 
 
The Board of Trustees of Lancaster ISD met in a called meeting in the Board Auditorium of the Lancaster ISD 
Administration Building located at 422 S. Centre Ave., Lancaster, TX 75146 on September 8, 2021, at 6:00 p.m. 
with no quorum present. 

1. Call Meeting to Order 
The Board of Trustees of Lancaster ISD met in a public meeting in the Board Room of the 
Lancaster ISD Administration Building located at 422 S. Centre Ave., Lancaster, TX 75146. 
Board President Marion Hamilton called the meeting to order at 6:00 pm. President Hamilton 
noted that this was an informational session only. 
 
Trustees present: Kendall Smith, Carolyn Morris, Marion Hamilton, Ty G. Jones via Zoom 
Trustees absent: Gregory Stephenson, Rhonda Davis, and LaRhonda Mays 

 

2. Citizens Communication on Posted Agenda Items 
None presented 

 

3. Recess to Closed Session 
The Board went into executive session at 6:02 pm as authorized by the Texas Open Meetings Act, 
Texas Government Code Chapter 551 Tex. Gov’t Code: §551.071 (Legal advice from school 
attorney), §551.072 (Deliberation regarding real property), §551.074 (Personnel matters/Legal 
advice from school attorney), and §551.076 and §551.089 (Deliberation regarding security 
devices or security audits). 

 

   

4. Reconvene in Open Session 
The Board reconvened into open session at 9:06 pm to consider and take possible action on items 
discussed in closed session.  
 

 

5. Adjournment: 
President Marion Hamilton adjourned the meeting at 9:06 pm.                                                     
 

 

  
 
 
     
 
 
       

 

 

      X_____________________________________ 
              Carolyn Morris 

                Board Secretary 
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B. Consider the approval of the District List of Certified Appraisers for the Teacher TAP 
Appraisal System - DNA(LEGAL and LOCAL)-(G1)
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LANCASTER ISD CERTIFIED TAP TEACHER APPRAISERS 2021-2022
Name Role Status School

Wendy Hawthorne School Admin Certified Beltline Elementary
LaJoyce Johnson School Admin Certified Beltline Elementary

Kendra Fry TOSA Certified Beltline Elementary

Camillia Hardaway TOSA Certified Beltline Elementary

Rickyl Wesson School Admin Certified Carver Learning Center

LaQuetta Conway School Admin Certified Carver Learning Center

Lateisha Johnson TOSA Certified Carver Learning Center

Karen Franklin TOSA Certified Carver Learning Center

Ta-Tanisha Stevenson School Admin Certified Houston Elementary 

Pamela Neely School Admin Certified Houston Elementary 

Reneta Perkins TOSA Certified Houston Elementary 

Omar Kelley TOSA Certified Houston Elementary 

Antoinette Mathews School Admin Certified JD Hall

Eleanor Webb School Admin Certified Lancaster High

Kirsten Jett School Admin Certified Lancaster High

Roberto Ayala School Admin Certified Lancaster High

Darnell Jeanlouis School Admin Certified Lancaster High

Derek Stricklin School Admin Certified Lancaster High

 Rophietta London TOSA Certified Lancaster High

Cleo Tarpley TOSA Certified Lancaster High

Myrianne Gable TOSA Certified Lancaster High

Dorothy Cooper TOSA Certified Lancaster High

Anthony Thornhill School Admin Certified Lancaster Early College High

Willisa Sassa School Admin Certified Lancaster Middle

LaTosha Dawn School Admin Certified Lancaster Middle
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Andre Taylor School Admin Certified Lancaster Middle

Rondell Tucker School Admin Certified Lancaster Middle

Grethiane Douglas TOSA Certified Lancaster Middle

Robert Miller TOSA Certified Lancaster Middle

Jasmine Cobbs TOSA Certified Lancaster Middle

James Kimbrough School Admin Certified Pleasant Run Elementary

Erika Johnson Williams School Admin Certified Pleasant Run Elementary

Tionna Fields TOSA Certified Pleasant Run Elementary

Chasity Armstead TOSA Certified Pleasant Run Elementary

Cherish Pipkins School Admin Certified Rolling Hills Elementary

Margo Spencer School Admin Certified Rolling Hills Elementary

Miesha Medford TOSA Certified Rolling Hills Elementary

Latonia Johnson TOSA Certified Rolling Hills Elementary

Yvonne Thornton School Admin Certified Rosa Parks Millbrook 

Cartney Slaughter School Admin Certified Rosa Parks Millbrook 

Tamesha Brown TOSA Certified Rosa Parks Millbrook 

Deloris Harris TOSA Certified Rosa Parks Millbrook 

Gail Wright School Admin Certified West Main Elementary 

Dashonda Millner School Admin Certified West Main Elementary 

Alterice Sadler TOSA Certified West Main Elementary 

Shamaro Roberts TOSA Certified West Main Elementary 

Nakesha Reddick School Admin Certified Barak and Michelle Obama

Philia Stewart School Admin Certified Barak and Michelle Obama

Elicia Criss TOSA Certified Barak and Michelle Obama

Henry Cobbs TOSA Certified Barak and Michelle Obama
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Tonia Howard District Admin Certified District Administration

Kelli Watson District Admin Certified District Administration

Brenda Corpus District Admin Certified District Administration

LaTasha Murry District Admin Certified District Administration

All Evaluations need to be entered in CODE by May 6th 

Evaluation Window: Sept. 13th - May 6th 

All Teachers: 1 Announced evaluation and 1 Unannounced evaluation
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C. Approval of Technology Vendor Services, Lease and License Renewal
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Lancaster ISD
Board Agenda

Meeting Type: Regular Meeting Date: 9/28/2021

Category: Adoption of Consent Agenda Item

Item Name: Approval of Technology Vendor Services, Lease and License Renewal

Related Goals (District and/or Strategic): Goal 2: Improve Student Performance and
continuous technology maintenance and support

Currently Budgeted? ☒Yes ☐ No ☐ No Budgetary Impact
(If Yes, description provided under Fiscal Implications.)

Attachments: ☒Yes,  Invoices and Quotes are attached ☐ No-

Primary Contact Person: Sonya Butler

Presenter and District Contact: Sonya Butler

Explanation: Approval of Technology Vendor Services, Lease and License Renewal

Intended Audience: LISD School Board Members

Impact or Expected Outcome: Continuous vendor maintenance, support, lease and license
renewals

Recommendation:
Approval of continued maintenance, support, lease, and licenses.

Fiscal Implications and Funding Source: (199) $ 443,711.08

Frequency Monitored: Annual

Projected Start Date: 09/01/2021

LISD Board of Trustees Meeting
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Service Contracts Team
servicecontracts@netsyncnetwork.com

Quote Summary

Quote # Tab

251841326/391765975/4731274891 Quote Details

 Total

 

Pamela Taylor Amanda Barney Brooke Sabo

210.428.7332 469.407.5041 832.963.1796

ptaylor@netsync.com abarney@netsync.com bsabo@netsync.com
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DIR-TSO-4167

 

Quote Summary

Customer Price

($ 218,036.48)                                         

($ 218,036.48)                                         

Tax not included

Larissa Perez

469.460.3216

lperez2@netsync.com
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Pricing Proposal
Quotation #:  20824290
Created On:  8/3/2021
Valid Until:   8/31/2021

 
TX Lancaster Independent School District

 
Inside Account
Executive - SLED

 
Elizabeth Jackson
422 S. Centre Avenue,, TX
Lancaster, TX 75146
United States
Phone: 972-218-1500
Fax:  
Email: elizabethjackson@lancasterisd.org

 

Matthew Zygmund
SHI Government Solutions
P.O. Box 847434
Dallas, TX 75284-7434
Phone: 732-564-8680
Fax: 732-507-1554
Email: Matthew_Zygmund@SHI.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 Microsoft 365 A3 - Subscription license - 1 user - hosted - academic - EES - All

Languages 
   Microsoft - Part#: AAD-38391 
   Contract Name: Microsoft Software VAR 
   Contract #: DIR-TSO-4092 
   Coverage Term: 10/1/2021 – 9/30/2022 
   Note: QUALIFIED USERS

755 $57.49 $43,404.95

 
2 Off365PA2 ShrdSvr ALNG SubsVL MVL PerUsr 

   Microsoft - Part#: M6K-00001 
   Contract Name: Microsoft Software VAR 
   Contract #: DIR-TSO-4092 
   Coverage Term: 10/1/2021 – 9/30/2022 
   Note: Faculty - LIGHT USERS

1 $0.00 $0.00

 
3 Microsoft 365 A3 - Subscription license - 1 user - hosted - academic, student - EES -

All Languages 
   Microsoft - Part#: AAD-38397 
   Contract Name: Microsoft Software VAR 
   Contract #: DIR-TSO-4092 
   Coverage Term: 10/1/2021 – 9/30/2022 
   Note: LICENSED AT STUDENT COUNT - DIR-TSO

7000 $0.00 $0.00

 
4 ExchgSvrEnt ALNG LicSAPk MVL 

   Microsoft - Part#: 395-02412 
   Contract Name: Microsoft Software VAR 
   Contract #: DIR-TSO-4092 
   Coverage Term: 10/1/2021 – 9/30/2022 
   Note: Additional Product

2 $343.98 $687.96

 
5 SQLSvrEntCore ALNG LicSAPk MVL 2Lic CoreLic 

   Microsoft - Part#: 7JQ-00341 
   Contract Name: Microsoft Software VAR 
   Contract #: DIR-TSO-4092 
   Coverage Term: 10/1/2021 – 9/30/2022 
   Note: Additional Product

10 $1,167.52 $11,675.20
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6 VisioPro ALNG LicSAPk MVL 

   Microsoft - Part#: D87-01057 
   Contract Name: Microsoft Software VAR 
   Contract #: DIR-TSO-4092 
   Coverage Term: 10/1/2021 – 9/30/2022 
   Note: Additional Product

6 $47.88 $287.28

 
7 WinSvrSTDCore ALNG LicSAPk MVL 2Lic CoreLic 

   Microsoft - Part#: 9EM-00562 
   Contract Name: Microsoft Software VAR 
   Contract #: DIR-TSO-4092 
   Coverage Term: 10/1/2021 – 9/30/2022 
   Note: Additional Product

248 $5.54 $1,373.92

 
Subtotal $57,429.31

Shipping $0.00

Total $57,429.31

Additional Comments

Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address, Quote
Number, and applicable Contract Number when submitting a Purchase Order. SHI Government Solutions, Inc. is
100% Minority Owned, Woman Owned Business. TAX ID# 22-3695478; DUNS# 14-724-3096

Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and
applicable Contract Number when submitting a Purchase Order. SHI Government Solutions, Inc. is 100% Minority
Owned, Woman Owned Business. TAX ID# 22-3695478; DUNS# 14-724-3096

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and
fluctuations. 

Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and
applicable Contract Number when submitting a Purchase Order.

SHI Government Solutions, Inc. is 100% Minority Owned, Woman Owned Business.
TAX ID# 22-3695478; DUNS# 14-724-3096

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.
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Technology Vendor Services, 
Lease, and Licenses 

Renewal
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2022 Renewals 
Vendor Software/Services Cost

SHI Microsoft Windows 
licensing, desktop bundle, 
exchange server, sequel 
servers, windows server 
standard

$57,429.31

NetSync/Cisco Cisco Hardware Smartnet 
Support

$218,036.48

Dell Lease Teacher Laptop $168,245.29

Total $443,711.08
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D. Consider the approval of Flying Classroom. (G1)
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Lancaster ISD
Board Agenda

Meeting Type: Regular Meeting Date: September 28, 2021

Category: Consent Agenda

Item Name:  Flying Classroom    

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance

Currently Budgeted?  ☒Yes    ☐ No    ☐ No Budgetary Impact
(If Yes, description provided under Fiscal Implications.)

Attachments: ☒ Yes    ☐ No

Primary Contact Person: Tonia Howard

Presenter and District Contact:    Tonia Howard  

Explanation:     We are utilizing this vendor to provide hands on engaging STEM learning
opportunities for all campuses.

Intended Audience:  All Students

Impact or Expected Outcome:   Students
will have an extended enrichment learning
opportunity throughout the year focused on
STEM.

Recommendation:     
Utilize this additional resource to supplement what the campus is currently doing to meet the
needs of students.

Fiscal Implications and Funding Source:   ESSER III funds    

LISD Board of Trustees Meeting
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Frequency Monitored:     On-going 

Project Start Date:      October 2021

Project Completion Date:      
May 2022

LISD Board of Trustees Meeting
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April 29, 2021  

Dear Ms. Milika,  

Please find enclosed Flying Classroom’s proposal for the Virtual STEM+ Exploration Series for the 
Lancaster Independent School District Summer Program. For this program, Flying Classroom has 
developed unique educational interactions that engage students and provide them with content area 
knowledge in science, mathematics, and literacy, while promoting the comprehensive development of 
STEM+ processes and habits.  

Flying Classroom’s mission is to facilitate student investigation into core STEM areas while seamlessly 
correlating subject matter across all core subjects. The K-12 focus of Flying Classroom is to ensure that 
students have a solid foundation in STEM+ to better prepare them for college, career and beyond. Flying 
Classroom has three core focuses as a company that are woven throughout the Virtual STEM+ 
Exploration Series. Those focuses are:  

1. Challenging students to engage in expeditionary and immersive learning through a STEM+ lens 
while investigating real-world and global STEM+ challenges.  

2. Ensuring that students receive academically aligned STEM+ experiences and instruction while 
enhancing their abilities to collaborate, engage in critical thinking, communicate proficiently and 
employ creativity to solve problems.  

3. Provide access to STEM+ content and experiences regardless of socioeconomic status or regional 
location.  

Flying Classroom believes in on-demand learning which focuses on direct instruction, on-demand 
material kits (for home or classroom) and engaging curricular content. In today’s evolving landscape 
educators are overwhelmed and the solution is more than just offering a product. Across the country we 
have seen the biggest gap is in instructional support and immersive content that can translate to a virtual 
environment. During these unprecedented times we want to position teachers to provide high quality 
instruction. We also believe while students are home, it’s an opportunity for engagement not academic 
regression.  

We are looking forward to partnering with the Lancaster Independent School District in providing an 
outstanding STEM+ Exploration Series that positively impacts your students through engagement and 
academic learning in the STEM+ fields.  

Thank you for your time and consideration in reviewing Flying Classroom’s proposal. 

Blue Skies,  

 

Captain Barrington Irving 

CEO and Founder  
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Proposed Program Framework: Camp Program  

• Grade Levels: 
o 3-5  

• Dates:  
o Start Date: June 14,2021  

• Instructional Times  
o Duration 2 weeks  
o Mon- Fri  
o 2 hours per day  
o 12 sessions  
o 20 students each class  

• Total Enrollment:  
o 240  

● Instructors:  

○ Flying Classroom STEM+ Expedition Leaders will provide direct instruction or co-deliver instruction 
with Lancaster ISD teachers for students who join the virtual sessions. They will provide guidance and co-
facilitate the expedition with intertwined academic content for students. Through engaging videos, hands-
on lessons, trivia, polls and more students will become intrigued in the content and learning.  

● Material Kits:  

• All students implementing Flying Classroom will need STEM+ Materials Kits. Over the course of 
the program, explorers will complete numerous expeditions. Materials are a key part of Flying 
Classroom projects and STEM+ engagement activities. Each Flying Classroom Expedition 
requires specific materials, and it is critical students have these materials in order to successfully 
engage in learning. STEM+ Materials Kits will include materials for investigations and 
engineering design challenges. In addition, students will be provided STEM+ journals that 
include the documents needed to complete content activities and engineering design challenges.  

• Material kits will be shipped to a central distribution address or to the individual school sites 
prior to the start date of the program upon receipt of payment. Delivery times are subject to 
change based on shipping and availability of materials.  

• STEM+ Expedition Leader’s will be assigned per session. The STEM+ Expedition Leader will be 
responsible for ensuring students complete their work, understand the content and are engaged 
in the learning. Flying Classroom will provide instructors (STEM+Expedition Leaders) to lead 60-

minute session(s) per week.  
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Pricing for Flying Classroom Summer Program  

Price per student = $200 (Discounted $50) Enrollment = 240 
Family Night= $1,200 
Capt. Irving Fly-In= $1,500  

Total cost of program = $50,700 (Discounted $12,000)  

*Price per student includes instructional time, materials and administrative costs for sessions.  

Content Focus:  

The content focus for the Virtual STEM+ Exploration Sessions will vary by grade level group and will align 
to the Texas State Standards for STEM. The suggested expedition topics are below. Topics may be 
modified based on further discussions with STEM leadership at Lancaster ISD Schools.  

 Expedition Standard Challenge – 
based 

Learning 
Project 

Expedition Teaser 

Grades 
3-5 

Introduction: 
Capt. 
Barrington 
Irving 

N/A N/A https://vimeo.com/451721083/7cb68f7f56  

Halo Jump Force, Motion, 
Energy 

Variable 
Parachute 

https://vimeo.com/451788617/e4b0a5d2e4 

 
Parasite Mind 
Control 

Life Science, 
Environmental 
Science 

Interactive https://vimeo.com/352382894  

Sustainable 
Cities 

Life Science, 
Physical 
Science & 
Environmental 
Science  

Green 
Tower 

https://vimeo.com/451791896/77ab97d7b1 

 

Water 
Hydrodynamics 

Physical 
Science, 
Environmental 
Science 

Buoyant 
Boat 

https://vimeo.com/538467678/a05a333754 

 

Embraer Air: 
Tree of Life 

Earth & Space 
Science, 
Environmental 
Science 

Interactive https://vimeo.com/362990485  
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Expedition Standard Challenge – 
based 

Learning 
Project 

Expedition Teaser 

Grades 
3-5 

Uber Air Life Science, 
Physical 
Science, 
Environmental 
Science 

Drones https://vimeo.com/451668601/0742794b44  

Money on the 
High Seas 

 Interactive https://vimeo.com/447711402/d877557fc5  

Urban Farming Life Science, 
Physical 
Science, 
Environmental 
Science 

Greenhouse https://vimeo.com/447911347 

 

Virtual Field Trip!!!! Sample Video: https://vimeo.com/514302955/b997c920ef  

 

 

Notes:  

• The video links above are teasers. These videos do not capture the entirety of each expedition. 	
• Flying Classroom also provides recruitment video, customized flyers, Zoom link for 	

participants, material kits and instruction. 	
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TENTATIVE SCHEDULE FRAMEWORK 

June 14-18 Grade Band: 3-5  

June 14, 2021 Day 1  

1. Introduction with Captain Irving  
2. Halo Jump: Engage  

June 15, 2021 Day 2  

1. Halo Jump: Innovate Improve and Present  
 

June 16th,2021 Day 3  

1. Parasites: Interactive  
2. Sustainable Cities: Engage  

June 17th, 2021 Day 4 

1. Sustainable Cities: Innovate Improve and Present  

June 18th, 2021 Day 5  

1. Water Hydrodynamics: Engage  
2. Water Hydrodynamics: Innovate Improve and Present  

June 21-25 Grade Band: 3-5  

June 21st, 2021: Day 1  

1. Embraer: Tree of Life: Interactive  
2. Uber Air: Engage  

June 22nd, 2021: Day 2  

1. Uber Air: Engage  
2. Uber Air: Innovate Improve Present  

June 23rd, 2021: Day 3  

1. Money on High Seas: Interactive  
2. Urban Farming: Engage Session  

June 24th, 2021: Day 4  

1. Urban Farming: Innovate Improve Present  

June 25th, 2021: Day 5 
Virtual Field Trip!!: Uber Air  
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Captain Barrington Irving  
Flying Classroom 
 
 
 
 
 
Dr. George Parker, III 
Newport News Public Schools 

  
 
 
  

 
 
August 6, 2021 
   
Media Advisory - For Immediate Release 
  
 
WHO:  Captain Barrington and the Flying Classroom team alongside local aviation professionals will be 
facilitating an immersive STEM+ (Science, Technology, Engineering, and Math) field trip for ~300 students 
(K-8 graders) from Newport News Public Schools. Flying Classroom has been partnering with Newport 
News Public Schools to take their students (K-12) on virtual expeditions as part of the district’s iSTEM 
initiative. 
 
WHAT:  This is an invaluable opportunity for students to meet Captain Barrington Irving, engage with 
STEM+ professionals, interact with aviation-related exhibits and complete Engineering Design Challenges 
from the Flying Classroom curriculum. Hosted by Atlantic Aviation at PHF this event is a celebration of the 
district’s partnership with the Flying Classroom and commitment to STEM+ education. 
 
WHEN: 9:00 AM – 2:30 PM ET on August 6, 2021 
 
9:00 AM - 10:30 AM Grades K-2 Students to attend fly-in event 
 
11:00 AM - 12:30 PM Grades 3-5 students to attend fly-in event 
 
1:00 PM - 2:30 PM Grades 6-8 students to attend fly-in event 
 
WHERE:  Atlantic Aviation at Newport News/Williamsburg International Airport  
 (1200 Bland Blvd, Newport News, VA 23602) 
 
MORE INFO:   
 
The Flying Classroom is a K-12 integrative STEM+ supplemental curriculum. While Flying Classroom 
includes standards and principles aligned to STEM, it also includes correlated activities to geography, 
informational literacy, writing, art, and social studies. Students work to develop critical thinking, 
collaboration, communication and cognitive development skills as they navigate through the expedition 
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content. Each lesson within the Flying Classroom is based on a global expedition led by Captain Barrington 
Irving.  
 
Captain Barrington Irving is a renowned pilot, educator, explorer, and community leader. Born in 
Kingston, Jamaica, Captain Irving moved to the United States with his family in 1989 and grew up in 
Miami, Florida, where he first became interested in STEM programs, specifically aviation at a young age. A 
Guinness Book record holder from 2007 to 2012, he was the youngest person to fly solo around the 
world. He is a record holder as the first African American to ever fly solo around the world. 
  
He is also the founder of Experience Aviation, a nonprofit 501(c)(3) designed to help middle and high 
school students explore aviation and other STEM-based careers and programs through hands-on learning 
experiences. He went on to start Flying Classroom, a STEM+-related digital curriculum for K through 8th 
grade that allows students to design innovative solutions to STEM+ field world issues. 
  
For more information about Flying Classroom please visit https://flyingclassroom.com/.  
 

CONTACT:  For media inquiries please contact:  
Gabrielle Fraenkel, 973-943-1121 (c) or gabrielle@flyingclassroom.co   
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13. Action Items
 

A. Discussion and possible approval of the purchase and installation of plexiglass for all 
campus cafeterias.
Dr. John Price, Presenter
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LISD Board of Trustees Meeting  

 
 
 

Lancaster ISD 

Board Agenda 
 

 

Meeting Type: Regular Meeting Date:   September 28, 2021 

Category: Action Item 
 

Item Name:  

Cafeteria Plexiglass Recommendation 

Related Goals (District and/or Strategic):  Goal 3:  Campus Safety; Goal 4:  Improve 

Internal and External Communications. 

 

Currently Budgeted? ☐Yes ☒No ☐ No budgetary impact. 

(If Yes, description provided under Fiscal Implications.) 

Attachments: ☒ Yes ☐ No    

TIPS Quote Number 200201 

 
 

Primary Contact Person: Dr. Katrise Perera, Superintendent of Schools  

 

Presenter and District Contact: Dr. John Ellis Price, Chief of Operations 

 

Explanation: 

 

To mitigate the spread of COVID-19 in campus cafeterias while students are having lunch. 

 

Intended Audience:    All District Stakeholders 

 

Impact or Expected Outcome:  

 

A reduction in the number of COVID-19 cases whose origin is from campus cafeterias.  

 

Recommendation:  The District respectfully request the approval of the purchase 

and installation of plexiglass for all campus cafeterias to help mitigate the spread of 

COVID-19 at a price not to exceed $145,000.00 
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LISD Board of Trustees Meeting  

Fiscal Implications and Funding Source:  Improve attendance resulting from less COVID 

related absences will result in increased funding to the District. 

 

Budget Source:  ESSER II Funds 
 

 

 
 

Frequency Monitored:  

 

Projected Start Date:  October 1, 2021 

 

Projected Completion Date: November 2, 2021 
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Cafeteria Plexiglass Recommendation

To the Board of Trustees

Lancaster Independent School District
September 28, 2021
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Background/Rationale:
1.  The increase in the spread of COVID-19 on several campuses has been 

attributed to being  exposed to the virus in campus cafeterias.     

2.  Students must remove their masks in order to each lunch.  This action
increases the risk of COVID spread since COVID is an airborne disease. 

3.  To mitigate the spread of COVID-19 during this period of susceptibility,      
the District recommends the installation of plexiglass on all cafeteria tables.    
The plexiglass installation on average will be done on the basis of six students
per table.
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Supporting Documentation and Budget Source:
1.  TIPS (The Interlocal Purchasing Services) Quote Number 200201 from the Post L

Group for $144,020.00.
2.   Budget Source:  ESSER II Funds.

Recommendation:
The District respectfully request the approval of the purchase and installation of 
plexiglass for all campus cafeterias to help mitigate the spread of COVID-19 at a price 
not to exceed $145,000.00.
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9/13/21, 10:54 AM https://buildertrend.net/Proposals/ProposalPrint.aspx?&proposalId=4435069&loginType=1&masterPageBuilderId=43150

https://buildertrend.net/Proposals/ProposalPrint.aspx?&proposalId=4435069&loginType=1&masterPageBuilderId=43150 1/2

       General Scope Proposal  

LISD Cafeteria Table Dividers


TIPSUSA #200201
 

 
Included:See the below scope of work line items
101000 Specialty Construction   
   
   
   
Addendums: n/a Bulletins:n/a
   

BASE BID SCOPE  Group Price: $137,520.00

Title Code Description
Qty

/
Unit

Unit
Price Price

Cafeteria Table
Dividers

101000
Specialty
Construction

Supply (700) 3/16" Clear Acrylic dividers, 6'
Length/2' Height/3' Width to fit table and provide (6)
divisions measuring roughly 1-1/2' x 2'. Fastened to
table with adhesive tape on mounts

700
ea

$110.40 $77,280.00

Installation 11300
GENERAL
LABOR

Install (700) Table Dividers 700
ea

$78.00 $54,600.00

Delivery/Mobilization 99999 MISC Delivery/Handling 1 ea $5,640.00 $5,640.00
 

  Group Price: $6,500.00

Title Code Description
Qty

/
Unit

Unit
Price Price

Management &
Quality Control

011900 Misc
General
Conditions

1 $6,500.00 $6,500.00

Print-date: 9-13-2021

1125 East Berry Street • Fort Worth, TX 76110 • Phone: 682-312-7888

Owner (LISD Cafeteria )


 
Job Address: 

Lancaster, TX
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9/13/21, 10:54 AM https://buildertrend.net/Proposals/ProposalPrint.aspx?&proposalId=4435069&loginType=1&masterPageBuilderId=43150

https://buildertrend.net/Proposals/ProposalPrint.aspx?&proposalId=4435069&loginType=1&masterPageBuilderId=43150 2/2

Total Price: $144,020.00
 

Exclusions - 

Warranty: 1 year from substantial completion date


This proposal is offered for acceptance in its entirety per our understanding of the information contained in the
written bid documents. This includes our qualifications, inclusions, and exceptions for a period of 30 days, after
which it is subject to review and possible price changes. If additional information or breakdown of this bid proposal
is required, we will be pleased to address your request. We look forward to hearing from you on this project.


Respectfully submitted, 

Post L Group

Austin Berkovsky


POST L GROUP HOLD CURRENT CERTIFICATIONS:100% MBE, HUB, DBE 

 

Signature

Print Name:

Date:
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B. Discussion and possible approval of Design-Build Firm for Energy Efficiency and 
Conservation Projects and approval to negotiate with the Design-Build Firm.
Dr. John Price, Presenter
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LISD Board of Trustees Meeting  

 
 
 

Lancaster ISD 

Board Agenda 
 

 

Meeting Type: Regular Meeting Date:   September 28, 2021 

Category: Action Item 
 

Item Name:  

Recommendation of Design-Build Firm and Approval to Negotiate the Contract for Energy 

Efficiency Projects 

 

Related Goals (District and/or Strategic):  Goal 3:  Campus Safety; Goal 4:  Improve 

Internal and External Communications. 

 

Currently Budgeted? ☐Yes ☒No ☐ No budgetary impact. 

(If Yes, description provided under Fiscal Implications.) 

Attachments: ☐ Yes ☒No    

 

 
 

Primary Contact Person: Dr. Katrise Perera, Superintendent of Schools  

 

Presenter and District Contact: Dr. John Ellis Price, Chief of Operations 

 

Explanation: 

 

To replace HVAC systems at five campuses and one auxiliary building as well as replace 

lighting systems at campuses with LED lighting. 

 

Intended Audience:    All District Stakeholders 

 

Impact or Expected Outcome:  

 

Better energy efficiency and conservation as well as improved air quality.  
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LISD Board of Trustees Meeting  

 

Recommendation:  The District respectfully request board approval of the design-

build firm as well as approval to negotiate a district contract with the design-builder 

for $6,550,000 to pay for Energy Efficiency and Conservation Projects as identified 

in Bid Number RFQ2021-09-22. 

Fiscal Implications and Funding Source:  Better energy efficiency and conservation as well as 

improved air quality. 

 

Budget Source:  ESSER III and Bond Funds 
 

 

 
 

Frequency Monitored:  

 

Projected Start Date:  November 22, 20-21 

 

Projected Completion Date: August 31, 2023 
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Recommendation of Design-Build Firm and Approval to 

Negotiate the Contract for Energy Efficiency Projects 

Recommendation to the Board of Trustees

Lancaster Independent School District
September 28, 2021
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Background/Rationale:

1. At the June 24, 2021 meeting of the Board of Trustees, the Board approved a 

recommendation by the District to use the Design-Build Method for Facility and Energy 

Conservation Projects and granted the District permission to issue a RFQ to Solicit 

Proposals to Select the Most Qualified Design-Build Provider.

2.   The District issued the RFQ on September 7, 2021 with a response deadline of 2:00 p.m.

on September 22, 2021.

3.    Responses received by the District were evaluated by an Evaluation Committee

consisting of the Chief of Operations, the Executive Director of Maintenance,

Operations and Transportation, and the Maintenance and Grounds Supervisor who is

a certified HVAC Staff.

4.   Each RFQ Response was evaluated based on criteria contained in Section 8.0 of the 

RFQ.

5.   The results of the Evaluation are reflected on the next page.
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RFQ Tabulation and Vendor Selection:

Criteria/Vendor 1 2 3

Experience

District Needs

Organization, Licensing, Financial Information, Personnel, References

Personnel

Cost Factors

Interview

Totals
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Vendor Recommendation:

The District respectfully request Board approval to select Vendor ____, 

Name of the Vendor, as the vendor to provide the Design-Build Method 

for Energy Efficiency and Conservation Projects as identified in Bid 

Number RFQ2021-09-22. 
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Item Campus/Building Estimated

Amount

Chillers Lancaster High School $   600,000

HVAC Rolling Hills Elementary

Rosa Parks/Millbrook Elementary

700,000

700,000

HVAC Student Exploration and Engagement

Center 550,000

HVAC Belt Line Elementary

GWC 6th Grade Center

700,000

950,000

HVAC Controls All Campuses and Buildings 1,100,000

LED Lighting

Power 

Conditioning

Five campuses

TBD

1,100,000

150,000

Total $6,550,000

Contract Negotiation:
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Funding Sources:

Pre-Approved from ESSER III Funds                                     $3,650,000.00

Bond Fund (618)                                                                      2,900,000.00

Total $6,550,000.00
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Period Activity Campus/Building

September-

October 2021

RFQ, Design-Builder 

Selection, Contract Negotiation 

and Approval

Fall 2021 Chiller Replacements and LED 

Lighting HVAC Replacements

Lancaster High School 

Summer 2022 HVAC Replacements and LED 

Lighting

Rolling Hills 

Rosa Parks/Millbrook

SEEC

Summer 2023 HVAC Replacements and LED 

Lighting

Belt Line Elementary

GWC 6th Grade                 

Timeline for Energy Efficiency Projects
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Board Action Requested

Lancaster ISD Administration Respectfully Request Board Approval to negotiate a 

district contract with the board approved Design-Builder for $6,550,000 to pay for  

Energy Efficiency and Conservation Projects as identified in Bid Number RFQ2021-09-

22.
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C. TAPR Report - Patonia Bell, Presenter (Public Hearing will include TAPR, Finance, 
District Improvement Plan and RAD)
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Texas Academic Performance 
Report (TAPR)

Lancaster ISD 
2021
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We serve 7,124 students 

86% are economically disadvantaged
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The Texas Academic Performance

Reports (TAPR) pull together a wide

range of information on the performance

of students in each school and district in

Texas every year. Performance is shown

disaggregated by student groups,

including ethnicity and socioeconomic

status. The reports also provide extensive

information on school and district staff,

programs, and student demographics.
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2020 - 2021 TAPR Summary

For 2020-2021 District Accountability,      
TEA has stated that all districts and campuses are
labeled Not Rated: Declared State of Disaster for
2021.

It is important to note that TEA will issue the  
same rating from the 2018-2019 school year
B (81) rating
37 campus distinctions
1 district Post-Secondary Readiness distinction. 
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Accountability Summary

Student Achievement Raw 

Component Score 2020 - 2021 2018 - 2019 2021 vs. 2019
STAAR Performance 30 47 -17
College, Career and Military Readiness 78 41 37
Graduation Rate 100 99.8 0.2

School Progress Raw Component 

Score 2020 - 2021 2018 - 2019 2021 vs. 2019
Academic Growth N/A 71 NA
Relative Performance (Eco Dis: 86.0%) 54 44 10
Closing the Gaps % of Indicators Met

2020 - 2021 2018 - 2019 2021 vs. 2019
Academic Achievement Status 5% 55% -50%
Graduation Status 80% 80% 0%
English Language Proficiency Status 100% 0% 100%
School Quality Status 100% 71% 29%
% Participation (All Tests)

2020 - 2021 2018 - 2019 2021 vs. 2019
82% 100% -18%

154



Campus 

Type

Post Secondary Distinction Earned

# of

Indicator

s

at Q1

# of 

Eligible

Indicators

Elem

Pct of STAAR Results at Meets Grade Level or Above (All Subjects) 3 6

Pct of Grade 3–8 Results at Meets Grade Level or Above in Both Reading and 

Mathematics

5 6

Middle 

School

Pct of STAAR Results at Meets Grade Level or Above (All Subjects) 1 2

Pct of Grade 3–8 Results at Meets Grade Level or Above in Both Reading and 

Mathematics

0 2

High 

School

Pct of STAAR Results at Meets Grade Level or Above (All Subjects) 1 1

Pct of Grade 3–8 Results at Meets Grade Level or Above in Both Reading and 

Mathematics

0 0

Four-Year Longitudinal Graduation Rate 1 1

Four-Year Longitudinal Graduation Plan Rate 1 1

TSI Criteria Graduates 0 1

College, Career, and Military Ready Graduates 0 1

SAT/ACT Participation 1 1

AP/IB Examination Participation: Any Subject 0 1

CTE Coherent Sequence Graduates 1 1

Total Indicators for Postsecondary Readiness

Distinction District Outcome: 14 of 24 eligible indicators in the Top Quartile 

(Q1) 

14 of 24 = 58%    Distinction Target: 55% or higher

14 24
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Campus and Rating Reading/

ELA

Math Science Social 

Studies

Academic 

Growth
Gap Post-

Secondary

Num 

Met

Lancaster High School (B) 6

Lancaster Middle School (B) 5

George Washington Carver(C)                       2

Belt Line Elementary (B) 5

Houston Elementary (B) 2

Pleasant Run Elementary (B) 4

Rolling Hills Elementary (B) 4

Rosa Parks/Millbrook (B) 4

West Main Elementary (A) 5

2018-2019 
Campus Distinctions – (37)
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From 2018 to 2019 the district moved 33 points and outscored the state by 2 

points. Additionally, with our 2020 graduating cohort, 94% of our seniors 
acquired a CCMR indicator and we are working hard to continue this trend.

College and Career Readiness - CCMR 
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Graduation Rates

100 99.5 99.8

465
441

463

2020 2019 2019

Graduation Rates #of Total Students
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2020 - 2021 Budgeted Financial Data

Totals for LANCASTER ISD (057913)
Total Enrolled Membership: 7,175

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program

=sfadhoc.budget_report_2021.sas&_service=appserv&_debug=0&wh

o_box=&who_list=057913
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1. Visit the Texas Education Agency 
Performance Reporting Site @ 

https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html?year=2021

2. Visit  www.lancasterisd.org
~Click on Our District
~Click on Required Postings

Accessing the TAPR Report
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Questions 
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14. Board Matters
 
15. Adjournment

This notice was posted in compliance with the Texas Open Meetings Act on Friday, September 24, 2021, at 
5:00 pm.

___________________ ________________________
Dr. A. Katrise Perera, Marion F. Hamilton, MBA-MHA
Superintendent of Schools Board President
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