
1 

Dr. A. Katrise Perera 
Superintendent of Schools 

 
Certified Notice of Posting and Agenda 

of Lancaster ISD Board of Trustees 
 

Board of Trustees Professional Development Retreat 
Lancaster ISD Administration Building, Board Auditorium 

422 S. Centre Avenue 
Lancaster, TX 75146 

August 23, 2022 @ 5:30 PM 
 
 

1. Welcome  & Expectations  - President Hamilton & Dr. Perera 
  
2. Team Building & Your Why - Dr. Dance 
  
3. Discuss & Revise Board Operating Agreements - President Hamilton & Board 
  
4. Review of District Mission/Vision/Beliefs - Dr. Dance 
  
5. What are SMART Goals & How to Use Data - Dr. Dance & Dr. Barker 
  
6. Recap - Dr. Dance 
  
7. Adjourn - President Hamilton 
  

 
 
This notice was posted in compliance with the Texas Open Meetings Act on Friday, August 19, 2022,  
at 11:50 pm. 
 

  
___________________    ________________________ 

 Dr. A. Katrise Perera,    Marion F. Hamilton, MBA-MHA 
 Superintendent of Schools   Board President 
 
 
 
 
 
 


