
Dr. A. Katrise Perera
Superintendent of Schools

Certified Notice of Posting and Agenda
of Lancaster ISD Board of Trustees

Lancaster ISD Administration Building, Board Auditorium
422 S. Centre Avenue
Lancaster, TX 75146

September 28, 2021 @ 6:00 PM

1. SWAGIT Live Stream
 
The public may access this meeting via SWAGIT Live Stream at: 
https://lancasterisdtx.new.swagit.com/views/309/.
 
2. District Goals
Goal 1 - (G1) Improve Student Performance
Goal 2 - (G2) Fiscal Responsibility and Financial Transparency
Goal 3 - (G3) Campus Safety
Goal 4 - (G4) Improve Internal and External Communication
 
3. Call Meeting to Order
 
4. Roll Call
 
5. Citizens Communication
 
Should you wish to address the Board during public comment, please submit your name, address, and the 
agenda item you wish to address via email to info@lancasterisd.org by 12:00 p.m. on Tuesday, 
September 28, 2021. Please put the following in the subject line of the email: "Public Comment for 
September 28, 2021 Public Hearing."
 
6. Convene Public Hearing
The purpose of the meeting is to discuss Lancaster Independent School District's rating on the state's 
financial accountability system.

 
A. 2020 - 2021 TAPR Annual Report - AIB(LEGAL)-(G1) 
Patonia Bell, Presenter
 
Per Texas Education Code (TEC) §39.306, each district must publish an annual report that includes the 
Texas Academic Performance Report (TAPR), district accreditation status, campus performance 
objectives, information on violent or criminal incidents, and information on the performance of the 
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previous year's graduates in their first year of college, as reported by the Texas Higher Education 
Coordinating Board.
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Texas Academic Performance 
Report (TAPR)

Lancaster ISD 
2021
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We serve 7,124 students 

86% are economically disadvantaged
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The Texas Academic Performance

Reports (TAPR) pull together a wide

range of information on the performance

of students in each school and district in

Texas every year. Performance is shown

disaggregated by student groups,

including ethnicity and socioeconomic

status. The reports also provide extensive

information on school and district staff,

programs, and student demographics.
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2020 - 2021 TAPR Summary

For 2020-2021 District Accountability,      
TEA has stated that all districts and campuses are
labeled Not Rated: Declared State of Disaster for
2021.

It is important to note that TEA will issue the  
same rating from the 2018-2019 school year
B (81) rating
37 campus distinctions
1 district Post-Secondary Readiness distinction. 
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Accountability Summary

Student Achievement Raw 

Component Score 2020 - 2021 2018 - 2019 2021 vs. 2019
STAAR Performance 30 47 -17
College, Career and Military Readiness 78 41 37
Graduation Rate 100 99.8 0.2

School Progress Raw Component 

Score 2020 - 2021 2018 - 2019 2021 vs. 2019
Academic Growth N/A 71 NA
Relative Performance (Eco Dis: 86.0%) 54 44 10
Closing the Gaps % of Indicators Met

2020 - 2021 2018 - 2019 2021 vs. 2019
Academic Achievement Status 5% 55% -50%
Graduation Status 80% 80% 0%
English Language Proficiency Status 100% 0% 100%
School Quality Status 100% 71% 29%
% Participation (All Tests)

2020 - 2021 2018 - 2019 2021 vs. 2019
82% 100% -18%
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Campus 

Type

Post Secondary Distinction Earned

# of

Indicator

s

at Q1

# of 

Eligible

Indicators

Elem

Pct of STAAR Results at Meets Grade Level or Above (All Subjects) 3 6

Pct of Grade 3–8 Results at Meets Grade Level or Above in Both Reading and 

Mathematics

5 6

Middle 

School

Pct of STAAR Results at Meets Grade Level or Above (All Subjects) 1 2

Pct of Grade 3–8 Results at Meets Grade Level or Above in Both Reading and 

Mathematics

0 2

High 

School

Pct of STAAR Results at Meets Grade Level or Above (All Subjects) 1 1

Pct of Grade 3–8 Results at Meets Grade Level or Above in Both Reading and 

Mathematics

0 0

Four-Year Longitudinal Graduation Rate 1 1

Four-Year Longitudinal Graduation Plan Rate 1 1

TSI Criteria Graduates 0 1

College, Career, and Military Ready Graduates 0 1

SAT/ACT Participation 1 1

AP/IB Examination Participation: Any Subject 0 1

CTE Coherent Sequence Graduates 1 1

Total Indicators for Postsecondary Readiness

Distinction District Outcome: 14 of 24 eligible indicators in the Top Quartile 

(Q1) 

14 of 24 = 58%    Distinction Target: 55% or higher

14 24
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Campus and Rating Reading/

ELA

Math Science Social 

Studies

Academic 

Growth
Gap Post-

Secondary

Num 

Met

Lancaster High School (B) 6

Lancaster Middle School (B) 5

George Washington Carver(C)                       2

Belt Line Elementary (B) 5

Houston Elementary (B) 2

Pleasant Run Elementary (B) 4

Rolling Hills Elementary (B) 4

Rosa Parks/Millbrook (B) 4

West Main Elementary (A) 5

2018-2019 
Campus Distinctions – (37)
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From 2018 to 2019 the district moved 33 points and outscored the state by 2 

points. Additionally, with our 2020 graduating cohort, 94% of our seniors 
acquired a CCMR indicator and we are working hard to continue this trend.

College and Career Readiness - CCMR 
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Graduation Rates

100 99.5 99.8

465
441

463

2020 2019 2019

Graduation Rates #of Total Students
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2020 - 2021 Budgeted Financial Data

Totals for LANCASTER ISD (057913)
Total Enrolled Membership: 7,175

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program

=sfadhoc.budget_report_2021.sas&_service=appserv&_debug=0&wh

o_box=&who_list=057913
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1. Visit the Texas Education Agency 
Performance Reporting Site @ 

https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html?year=2021

2. Visit  www.lancasterisd.org
~Click on Our District
~Click on Required Postings

Accessing the TAPR Report

15

https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html?year=2021
http://www.lancasterisd.org/


Questions 
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LISD Board of Trustees Meeting 

 

 

 

 

 

 

Lancaster ISD 

Board Agenda 
 

 

Meeting Type: Public Hearing Meeting Date: 9/28/2021 

Category: Communication 
 

 

Item Name: 2020 - 2021 TAPR Annual Report- AIB (LEGAL) 

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance 

Currently Budgeted? Yes No  No Budgetary Impact 

(If Yes, description provided under Fiscal Implications.) 

Attachments:  Yes No 
 

Primary Contact Person: Superintendent A. K. Perera 

 

Presenter and District Contact: Patonia Bell 

 

Explanation: Per Texas Education Code (TEC) §39.306, each district must publish an 

annual report that includes the Texas Academic Performance Report (TAPR), district 

accreditation status, campus performance objectives, information on violent or criminal 

incidents, and information on the performance of the previous year’s graduates in their 

first year of college, as reported by the Texas Higher Education Coordinating Board. 

 

Intended Audience: 

Stakeholders District Stakeholders, Administrators, Teachers, Students 

 

Impact or Expected Outcome: To share general knowledge and understanding of the 

overall progress of the district. 

 

Recommendation: n/a 

 

 

Fiscal Implications and Funding Source: n/a 

 

Frequency Monitored: Ongoing 
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LISD Board of Trustees Meeting 

 

 

 

 

 
 

Projected Start Date: N/A 

 

Projected Completion Date: N/A 
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B. Presentation of FIRST Report (G2)
Shonna Pumphrey, Presenter
 
The following document represents 2020-2021 ratings based on school year 2019-2020 data.
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LISD Board of Trustees Meeting

Lancaster ISD
Board Agenda

Meeting Type: Regular Meeting Date: September 28, 2021

Category: Public Hearing

Item Name: Presentation of  FIRST Report

Related Goals (District and/or Strategic): Goal 2: Financial Responsibility and Transparency

Currently Budgeted? Yes    No No Budgetary Impact 
(If Yes, description provided under Fiscal Implications.)

Attachments: Yes    No

Primary Contact Person:  Dr. A.K. Perera

Presenter and District Contact:

Explanation: The following document represent 2020-2021 Ratings Based on School Year 2019-20 Data

Intended Audience: District Stakeholders 

Impact or Expected Outcome: Financial Transparency and Analysis

Recommendation: Discussion and evaluation of the FIRST Report

Fiscal Implications and Funding Source: None

Frequency Monitored: Continuously…..Audited annually.

Project Start Date:  
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LISD Board of Trustees Meeting

Project Completion Date:

21
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Lancaster ISD
Financial Integrity Rating System of Texas 
(FIRST)
Public Hearing
September 28, 2021
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Objective

2

Financial Integrity Rating System of Texas 
(FIRST):

1.Expands the public education accountability system in Texas to 
include Financial Services.

2.Provides additional transparency for public education finance.

3.Encourage meaningful financial oversight

4.Criteria are evaluated every three years.  This year the indicators 
increased from 15 to 20.

5.Ratings are applicable to the audited financial statements of the 
previous year.
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Required Disclosures

3

• A copy of the superintendent's current employment contract.

• A summary schedule for the fiscal year (12-month period) of total 
reimbursements received by the superintendent and each board 
member.

• A summary schedule for the fiscal year of the dollar amount of 
compensation and/or fees received by the superintendent from another 
school district or any other outside entity in exchange for professional 
consulting and/or other personal services.

• A summary schedule for the fiscal year of the total dollar amount by the 
executive officers and board members of gifts that had an economic 
value of $250 or more in the aggregate in the fiscal year.

• A summary schedule for the fiscal year of the dollar amount by board 
members for the aggregate amount of business transactions with the 
school district.

57



FIRST Scoring Matrix 

4

Number of Indicators 
20

A  = Superior Achievement
90-100

B  = Above Standard 80-89

C  = Meets Standard 60-79

F  = Substandard Achievement <60
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RESULTS 

5

FY’20 -88
   Above Standard 

Achievement

  

FY’19 - 90
Superior 
Achievement
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Indicators #1 - 10

6
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Indicators #11 - 20

7
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School FIRST Annual Financial Management Report
LANCASTER INDEPENDENT SCHOOL DISTRICT
Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1001(q).  Effective 8/1/2018.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended June 30 or August 31, 2020

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Meals 139.27 165.00 0.00 297.00       231.00      776.50        305.00         41.25      
Lodging 4,539.63 0.00 0.00 678.00 559.35 1,373.14 219.80 0.00
Transportation 5,093.70 207.96 0.00 1,343.40 630.10 1,101.33 971.95 35.00
Motor Fuel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other 3,296.55 489.00 130.00 425.35 700.00 875.00 812.55 1,325.40
Total $13,069.15 $861.96 $130.00 $2,743.75 $2,120.45 $4,125.97 $2,309.30 $1,401.65

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, 
credit card, cash, and purchase order are to be reported.  Items to be reported per category include:

Lodging - Hotel charges.
Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).
Motor fuel – Gasoline.
Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 
reimbursements (or on-behalf of) to the superintendent and board member not defined above.

The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing.  The 
template may not be all inclusive. 

Description of Reimbursements Superintendent

Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board 
meeting meals).

Page 1 School FIRST Management Report
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For the Twelve-Month Period
Ended June 30 or August 31, 2020
Name(s) of Entity(ies) Amount Received

$

Total $0.00

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no relation to school district business.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended June 30 or August 31, 2020

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Total $ $ $ $ $ $ $ $

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 
district administration names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended June 30 or August 31, 2020

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Amounts $ $ $ $ $ $ $

Note - The summary amounts reported under this disclosure are not to duplicate the items 
disclosed in the summary schedule of reimbursements received by board members.

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other 
Personal Services

Superintendent

Page 2 School FIRST Management Report
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SCORING
Indicator Description 2019 2020 Max Possible

1
Was the complete annual financial report (AFR) and data submitted to the TEA 
within 30 days of the November 27 or January 28 deadline depending on the 
school district’s fiscal year end date of June 30 or August 31, respectively? Yes Yes Yes

2

Was there an unmodified opinion in the AFR on the financial statements as a 
whole? (The American Institute of Certified Public Accountants (AICPA) defines 
unmodified opinion. The external independent auditor determines if there was 
an unmodified opinion.) Yes Yes Yes

3

Was the school district in compliance with the payment terms of all debt 
agreements at fiscal year end? (If the school district was in default in a prior 
fiscal year, an exemption applies in following years if the school district is 
current on its forbearance or payment plan with the lender and the payments 
are made on schedule for the fiscal year being rated. Also exempted are 
technical defaults that are not related to monetary defaults. A technical default 
is a failure to uphold the terms of a debt covenant, contract, or master 
promissory note even though payments to the lender, trust, or sinking fund are 
current. A debt agreement is a legal agreement between a debtor (= person, 
company, etc. that owes money) and their creditors, which includes a plan for 
paying back the debt.) Yes Yes Yes

4

Did the school district make timely payments to the Teachers Retirement 
System (TRS), Texas Workforce Commission (TWC), Internal Revenue 
Service (IRS), and other government agencies? (If the school district received a 
warrant hold and the warrant hold was not cleared within 30 days from the date 
the warrant hold was issued, the school district is considered to not have made 
timely payments and will fail critical indicator 4. If the school district was issued 
a warrant hold, the maximum points and highest rating that the school district 
may receive is 95 points, A = Superior Achievement, even if the issue 
surrounding the initial warrant hold was resolved and cleared within 30 days.) Yes Yes Yes

5 This indicator is not being scored. Not Scored Not Scored Not Scored

6

Was the average change in (assigned and unassigned) fund balances over 3 
years less than a 25 percent decrease or did the current year's assigned and 
unassigned fund balances exceed 75 days of operational expenditures? (If the 
school district fails indicator 6, the maximum points and highest rating that the 
school district may receive is 89 points, B = Above Standard Achievement.) N/A Ceiling Passed Ceiling Passed

7

Was the number of days of cash on hand and current investments in the 
general fund for the school district sufficient to cover operating expenditures 
(excluding facilities acquisition and construction)? See ranges below in the 
Determination of Points section. 10 10 10

8
Was the measure of current assets to current liabilities ratio for the school 
district sufficient to cover short-term debt? See ranges below in the 
Determination of Points section. 10 10 10

9
Did the school district's general fund revenues equal or exceed expenditures 
(excluding facilities acquisition and construction)? If not, was the school 
district's number of days of cash on hand greater than or equal to 60 days? See 
ranges below in the Determination of Points section. 10 10 10

10
Did the school district average less than a 10 percent variance (90% to 110%) 
when comparing budgeted revenues to actual revenues for the last 3 fiscal 
years? N/A 10 10

10PY Was the debt service coverage ratio sufficient to meet the required debt? 10 N/A N/A
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SCORING
Indicator Description 2019 2020 Max Possible

11

Was the ratio of long-term liabilities to total assets for the school district 
sufficient to support long-term solvency? If the school district's increase of 
students in membership over 5 years was 7 percent or more, then the school 
district automatically passes this indicator. See ranges below in the 
Determination of Points section. 4 4 10

12
Was the debt per $100 of assessed property value ratio sufficient to support 
future debt repayments? See ranges below in the Determination of Points 
section. N/A 6 10

13 Was the school district's administrative cost ratio equal to or less than the 
threshold ratio? See ranges below in the Determination of Points section. 6 8 10

14
Did the school district not have a 15 percent decline in the students to staff ratio 
over 3 years (total enrollment to total staff)? If the student enrollment did not 
decrease, the school district will automatically pass this indicator. 10 10 10

15

Was the school district's ADA within the allotted range of the district's biennial 
pupil projection(s) submitted to TEA? If the district did not submit pupil 
projections to TEA, did it certify TEA's projections? See ranges below in the 
Determination of Points section. N/A 5 5

15PY
Did the school district not receive an adjusted repayment schedule for more 
than one fiscal year for an over allocation of Foundation School Program (FSP) 
funds as a result of a financial hardship? 10 N/A N/A

16

Did the comparison of Public Education Information Management System 
(PEIMS) data to like information in the school district's AFR result in a total 
variance of less than 3 percent of all expenditures by function? (If the school 
district fails indicator 16, the maximum points and highest rating that the school 
district may receive is 89 points, B = Above Standard Achievement.) 10 Ceiling Passed Ceiling Passed

17

Did the external independent auditor report that the AFR was free of any 
instance(s) of material weaknesses in internal controls over financial reporting 
and compliance for local, state, or federal funds? (The AICPA defines material 
weakness.) (If the school district fails indicator 17, the maximum points and 
highest rating that the school district may receive is 79 points, C = Meets 
Standard Achievement.) Ceiling Passed Ceiling Passed Ceiling Passed

18
Did the external independent auditor indicate the AFR was free of any 
instance(s) of material noncompliance for grants, contracts, and laws related to 
local, state, or federal funds? (The AICPA defines material noncompliance.) 10 10 10

19
Did the school district post the required financial information on its website in 
accordance with Government Code, Local Government Code, Texas Education 
Code, Texas Administrative Code and other statutes, laws and rules that were 
in effect at the school district's fiscal year end? N/A 5 5

20
Did the school board members discuss the district's property values at a board 
meeting within 120 days before the district adopted its budget? (If the school 
district fails indicator 20 the maximum points and highest rating that the school 
district may receive is 89 points, B = Above Standard Achievement.) N/A Ceiling Passed Ceiling Passed

90 88 100
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7. Close Public Hearing

This notice was posted in compliance with the Texas Open Meetings Act on Friday, September 24, 2021, at 
5:00 pm.

___________________ ________________________
Dr. A. Katrise Perera, Marion F. Hamilton, MBA-MHA
Superintendent of Schools Board President
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